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We Collaborate with Communities
– For a Better Us



We serve relentlessly with our 
community until all can thrive 
in each stage of life.

In our dynamic and ever-changing world, the YMCA of the Greater Twin Cities 
is dedicated to making a difference that directly matters to everyone.  We bring 
communities together by innovatively developing programs to discover and 
develop the best in all of us. 

The Y connects with youth, adults, families and seniors of all backgrounds to 
explore and enjoy opportunities to learn, grow and thrive. From advocacy to 
aquatics, child care to camps, mentoring to multicultural experiences, sports to 
safe spaces, water safety to wellness, the Y strengthens the community with life-
changing programs and services. 

We enrich youth development, improve healthy living and ignite social 
responsibility. We support and serve our neighbors to ensure everyone succeeds 
at every stage of life. We unite together on our core values of caring, honesty, 
responsibility and respect.

Experience how the Y collaborates with communities - for a better us.



In 2017 the YMCA of the Greater Twin Cities maximized community support and philanthropy to make a meaningful, 
enduring impact on youth development, healthy living and social responsibility.

Help everyone reach their full potential – 
for a better us.
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Increase opportunity, access and 
achievement for youth
According to the American Academy of Pediatrics, when children at any age 
mainly experience virtual world interactions they are found to be at risk of 
developing learning disabilities, have a much harder time dealing with their 
emotions and feelings, and exhibit problem behavior at home and in school. 

Many young people in the Twin Cities area do not have the opportunity to 
experience nature near their homes. At YMCA camps, kids and teens of all 
backgrounds have opportunities to engage with the outdoors and learn new skills 
like canoeing, climbing and cooking. By pushing outside their comfort zones in a 
safe, supportive environment, campers also build confidence and grow as leaders 
along the way.

The Bold (Boys) and Gold (Girls) Outdoor Leadership Development program 
brings young people to Y camps to learn valuable life skills in the form of 
outdoor activities. The program focuses on diversity, assuring every single youth 
regardless of background, develops outdoor skills that challenge everyone to work 
together in different ways, and make friends along the way.

Campers participating in all programs experience nature and learn about the 
animals, bugs and plants they will find in the woods or water. Many Y camps offer 
additional outdoor education opportunities year-round for schools and other 
groups from September through May. This hands-on learning experience allows 
kids to engage with and become stewards of our environment.

	 “The	program	definitely	sets	you	up	for	leadership	and	it	pushes		 	
    you to get out there and do things you wouldn’t do which is the   
    core foundation of leadership in a way.”

   Jeremiah
   Bold Program Participant



    

Statistics from the USA Swimming Foundation show that children of color, 
low-income families and people who don’t have access to water are more 
likely to drown.  

In the land of 10,000 lakes, it is vital that everyone know how to swim and have 
access to swim lessons. As the founder of group swim classes, the Y empowers 
its members from different cultures to learn proper water safety. The Blaisdell 
YMCA partners with the Lyndale Community School in Minneapolis to provide a 
safe environment for accessible swim lessons. 

Many of the students from the Lyndale Community School come from East 
Africa, where neither they nor their parents have a lot of exposure to water. If 
the parents don’t know how to swim and the families are unable to afford swim 
lessons, youth risk drowning. Y swim experts assist kids in overcoming their fears 
surrounding water through innovative teaching methods. By learning the basics of 
floating and controlling their bodies in water, kids are given the tools to stay safe 
in the water. 

The YMCA Safety Around Water program provides an introduction to the water. 
Swimming is a lifelong sport with opportunities for all ages and abilities. By 
partnering with local schools, the Y overcomes the barrier of accessibility many 
communities face. With the support of the Abbey’s Hope Charitable Foundation, 
Hawkins Inc. and Delta Airlines, the program is inclusive so all community 
members have access to life-saving water safety classes.

 “This program is a way to get kids in the water so that they can   
	 			learn	the	skills	necessary,	for	when	they	find	themselves	in	trouble,		
    they can get themselves out of trouble.”

   Kim Griffin
   Fourth Grade Teacher at Lyndale Community School

Increase opportunity, access and achievement for youth



Improve the health and well-being 
of our community
According to the Center for Disease Control and Prevention, nearly 30 
percent of adults ages 65 and older in Minnesota reported having no leisure 
time physical activity in the past month.

As adults age and chronic disease rates increase, physical activity decreases 
and nearly 10 percent of adults ages 65 and older report increased confusion 
or memory loss that has worsened in the past 12 months. The YMCA addresses 
all aspects of wellness and helps older adults stay active physically, mentally and 
socially through the ForeverWell program.

For Lolita, she joined the Y after retiring to keep herself active and, in the process, 
created a community for herself. Through personal training, group exercise classes 
and her big heart, Lolita has found friends at her local YMCA who help her achieve 
her goals and make her feel valued. 

ForeverWell connects seniors to the Y community through physical fitness, social 
activities and more by focusing on spirit, mind and body. Offerings include land 
and water mind body, cardiovascular and strength training classes, educational 
and enrichment programs, volunteering opportunities and day trips. 

Connecting with the community at the Y helps aging adults stay mentally and 
emotionally healthy. Lolita is the perfect example of how ForeverWell and her Y 
community impacts her on a daily basis. 

 “I really enjoy coming here. That’s my goal in my life that I’m trying   
   to be healthy as much as I can be. So that I can be a model to these  
   other people and I can show them how to be healthy.”

   Lolita Lee
   YMCA ForeverWell Member



      

The Institute of Medicine states nearly one in three children in the United 
States are overweight or obese.

Studies show that obesity is one of the most serious public health concerns 
facing Minnesota. Children who are obese often perform more poorly academically 
than their peers. To help energize kids to form healthy habits, the Y integrates 
physical activity and nutrition education into its out-of-school time programs in 
the community, including at John A. Johnson Elementary School, to ensure all kids 
have access to nutritious foods through the Healthy Kids Initiative.  

The Y’s Healthy Kids Initiative motivates children to be more physically active and 
promotes positive behavior change through a multi-pronged approach designed 
to remove barriers to eating healthy. Healthy Kids implements the Coordinated 
Approach to Child Health (CATCH) curriculum into out-of-school time, child care 
programs, early childhood learning centers, summer programs and Y site activities. 
CATCH features games and physical activities to keep kids active as well as 
nutrition education, such as GO, SLOW and WHOA foods which help kids choose 
foods that will help them grow.  

In partnership with the Target Corporation and UnitedHealth Foundation, Healthy 
Kids allows our programs to reach families and young people who may not 
have opportunities to participate. When the Y engages young people in health, 
nutrition and well-being, it prepares them to make better choices and connects 
families to healthy living opportunities. By integrating this important programming 
into out-of-school time enrichment activities, child care programs and more, the Y 
gives more kids the opportunity to learn.

 “If we can reach our young people and start to instill positive and   
   healthy habit changes early on, then hopefully those will continue  
   to evolve and grow with them. And the kids then take those same,  
   healthy habits home and share them with their parents so that   
   household changes can be made as well.”

   Robin Hedrick
   YMCA of the Greater Twin Cities Director of Community Health

Improve the health and well-being of our community



Cultivate socially responsible, 
cause-driven leaders
Studies show that inclusion is better for business. Research by McKinsey 
shows that gender-diverse companies are 15 percent more likely to 
outperform their peers, and ethnically-diverse companies are 35 percent 
more likely.

Research by organizational scientists, psychologists and sociologists show that 
socially diverse groups, representing a diversity of race, ethnicity, gender, sexual 
orientation and viewpoints, are more innovative than homogeneous groups. 
Programs like YMCA Youth in Government foster understanding and empathy and 
help young leaders develop the skills to connect with people who hold different 
perspectives.

Sabrina followed in her older sister’s footsteps when she joined Youth in 
Government in eighth grade. Now in college, Sabrina has spent six years in the 
program, participating in both Model Assembly and Model United Nations. Having 
been born outside of the U.S., Sabrina understands the importance of a global 
society, bringing everyone together towards a common goal and understanding 
the differences that make up our communities. Her participation in Youth in 
Government taught her to be an active citizen for the rest of her life. 

Students meet peers from all over Minnesota to discuss local, state, national 
and international issues through Youth in Government. The emphasis is not on 
bipartisan politics, but instead, on considering all viewpoints to find solutions to 
common problems by respecting new ideas, the process and each other. 

 “We all need to be mindful of one another and know that we’re all   
   different and not let our differences separate us but use them to   
   get to know each other better.”
  
  Sabrina
  YMCA Youth in Government Participant



   

Pew Research Center reports that only 20 percent of 16-17 year olds  
have a summer job, and that rate is lower among teens of color.

Studies show young people who take on leadership roles as adolescents are 
more likely to serve in managerial positions as adults. The Y provides a safe place 
for teens that is flexible, engaging and accessible. Teens at the Y can choose 
to engage in programs that help them develop as leaders, participate in service 
learning and explore pathways to postsecondary and career opportunities.

Victor first came to the YMCA as a junior in high school and became involved 
in the Teen Thrive Program. Through his participation and love for the Y, Victor 
began working with the summer camps and after school programs because he 
wanted to work with teens, and pay his positive experience forward to the youth 
he meets every day. 

The YMCA Teen Thrive programs are designed to empower youth on a pathway  
to be successful in school, make friends, lead their communities and plan for  
their futures. Now a college student, Victor’s involvement in Teen Thrive provided 
him the opportunity to develop his leadership skills and be better prepared for his 
future. The Y’s goal is to eliminate barriers that keep teens from participating  
in leadership programs by discovering what interests them and supporting  
them in achieving their dreams.

 “I have learned that in order to change the future, we start with the  
   little ones. And I know if I can overcome everything and always have 
   a positive outlook, they can, too.”

  Victor Sikeley
  YMCA Youth Development Team Member

Cultivate socially responsible, cause-driven leaders



Increase equity and access 
in our community
The Center for Law and Social Policy reports that on any given day, 
approximately 57,000 youth in the United States are in juvenile detention 
and correctional facilities with hundreds of thousands more on probation. 
Youth of color are disproportionately represented in this population.  

Involvement in the juvenile justice system has a negative impact on young 
people’s education and employment prospects. The YMCA Youth Intervention 
Services team employs a positive youth development approach to build on young 
people’s strengths and work with them to achieve success. By partnering with 
the community, the Y provides support and resources for Minnesota youth facing 
barriers to success due to involvement in the juvenile justice system. 

Paul connected with the Y while he was on probation. With two older brothers 
and a father in-and-out of jail, Paul was stuck in a cycle he wanted to break. The 
Y’s Youth Support Specialists partnered with Paul and provided him with the 
resources and support to improve in school, find a job and complete his probation 
– proving those who never believed in him wrong. 

YMCA Youth Intervention Services offers many additional programs to meet the 
needs of youth experiencing homelessness, involvement with the juvenile justice 
or foster care systems, or who are disconnected from their school or community. 
Among these services is the Youth Resource Line, a free resource staffed 365 
days a year by Y team members to assist youth ages 12 to 24 who are in  
need of community resources. 

 “I was a careless kid, going nowhere, with nothing in front of me.   
   Now, I’m a kid who has their eyes open. I do have dreams    
   and very high hopes.”

  Paul
  YMCA Youth Intervention Services Participant



   

According to Pew Research Center, 13 percent of the U.S. population 
is foreign-born and the U.S. Census Bureau states in 50 years, there 
will be no racial majority in the United States. 

The YMCA engages newcomers to our community through New American 
Welcome Centers (NAWC). The NAWCs support immigrants through integration 
services, community partnerships and strategies to build cross-cultural 
understanding. Currently, the Y has NAWCs at the St. Paul Eastside, Blaisdell, 
Burnsville, River Valley, Emma B. Howe, Ridgedale and University YMCAs. 

At the NAWCs, newcomers have access to programs that help them get  
acclimated to their new community, and resources to gain employment and  
leadership skills. Each NAWC provides a tailored set of resources based 
on the community around them. For example, the Eastside YMCA partners   
with the Guadalupe Alternative School to provide employment training,  
private women’s only group exercise classes and ForeverWell classes taught 
in Hmong. The Burnsville YMCA engages and supports the emerging Somali 
community through a Somali Cultural Liaison and an Immigrant Youth Program 
in the summer. 

The vision at the YMCA is to serve relentlessly until all can thrive at every stage of 
life through language and education, economic integration and appointments, and 
health and wellness. The NAWCs are a place where the Y community can engage 
the immigrant population in the Twin Cities in a more meaningful way through 
having caring conversations, understanding their culture and needs, and filling in 
the gaps in services.

 “We are developing products and services and programs and 
	 		opportunities	that	reflect	the	community	at	large.	And	really	
   begin to be that nucleus for communities coming together and 
   engaging with each other on a much deeper level. And what better 
   place than the Y for that to happen.” 

  Dr. Hedy Lemar Walls
  YMCA of the Greater Twin Cities Chief Social Responsibility Officer

Increase equity and access in our community



Build sustainability for our mission
According to the U.S. Department of Labor, Americans with diverse abilities 
represent more than $200 billion in discretionary spending.

For over 130 years, the University YMCA (UY) has been the place on the 
University of Minnesota campus where college students can truly prepare for 
the world beyond the classroom. Programs offered at the UY uniquely prepare 
students to lead in a global world and be socially responsible leaders at home 
and in the workforce. Through immersive experiences and intentional reflection, 
students take on the most pressing challenges facing our communities. And that 
truly comes into action because students lead the UY.

Imane was born in Morocco but moved to the United States with her family when 
she was three years old. She was drawn to the UY because it provided a space 
where she felt welcomed as a Muslim-American on campus. She is a leader within 
her UY community. Through her active participation in the UY’s programs, Imane 
developed an on-campus workshop, in partnership with the University Office of 
Equity and Diversity, to bring students together to educate and discuss issues, 
such as interfaith and identity. 

The UY develops students like Imane into cause-driven leaders while connecting 
campus with community and prepares them for the future. Students who 
participate in UY programs engage, connect and contribute within a diverse and 
inclusive environment, develop skills more than any other student organizations 
on campus and are workforce ready in areas such as leadership, teamwork, 
appreciation for diversity and oral communication. 

 “One of the biggest things that I love about the UY is that it gives   
   every student that comes in a chance to innovate and bring in   
   their own passions.”

  Imane Ait Daoud
  University of Minnesota Student



   

Only one in three lower income youth participate in out-of-school  
time or expanded learning programs in St. Paul and Minneapolis,  
according to Youthprise.

Studies show that more than 250,000 kids in Minnesota would participate   
in out-of-school activities if a program were available in their community.   
The Y strives to meet this need by developing enrichment programs that meet 
young people in their schools or in their homes. 

The Y partners with the Centennial Square Manufactured Home Community   
to bring after school programming to the young people who live there. 
The drop-in center has become a place where young people can do their 
homework, get dinner and be active. Many young people in these communities 
face barriers, such as safe transportation and program fees, which would keep 
them from benefiting in programs found at the Y. By meeting the young people 
where they live, and working with the community to identify their assets and 
challenges, the Y is able to be a part of a multi-organizational partnership that 
builds up the community as a whole. 

The Y team collaborates with community members to design programs that are 
flexible and can utilize the assets of the community and help fill in any gaps that 
may exist such as educational support, including homework help and targeted 
reading, math or science activities to increase achievement and confidence. In 
partnership with Youth Way Ministries, the Y is continuing to develop sustainable 
off-site programming at the Centennial Square Manufactured Home Community, 
building relationships in order to partner with the community effectively.

 “They love that people are coming out on a regular basis, not just 
   for a couple of months and then they stop coming. That’s very   
   important because a lot of people come and go. But we need people  
   to stick and the Y is sticking.”

  Forrest Gregory
  Youth Way Ministries Director

Build sustainability for our mission



YMCA of the Greater Twin Cities Statements of Financial Position
For the Year Ending December 31, 2015    
 

Assets   2017 2016

Cash & Cash Equivalents   14,424,211 13,461,043 
Accounts & Pledges Receivable, Net   15,962,175 9,200,203  
Right to Use Assets    9,006,090 12,236,756
Other Receivables   3,000,000 3,000,000  
Investments   96,577,667 91,714,050 
Prepaid Expenses & Other Assets   1,413,128 1,649,729  
Interest in Beneficiary Trusts   4,061,255 2,690,241  
Funds Held in Escrow   1,314,062 4,377,567  
Land, Building & Equipment, Net   212,982,813 184,052,421  
Total Assets   358,741,401 322,382,010 
     

Liabilities

Accounts Payable & Accrued Expenses   19,291,672 13,473,863  
Annuity Obligations   288,556 320,573 
Bonds & Notes Payable   45,869,900 48,983,765 
Capital Lease Payable   17,281,891 18,131,000 
Assets Held for Others   1,955,802 -
Deferred Revenue   12,356,550 11,632,459 
Total Liabilities   97,044,371 92,541,660

Net Assets

Unrestricted   188,361,022 171,642,826  
Temporarily Restricted   36,446,471 29,739,832 
Permanently Restricted   36,889,537 28,457,692
Total Net Assets   261,697,030 229,840,350  

Total Liabilities and Net Assets   358,741,401 322,382,010  

Financial Summary

YMCA of the Greater Twin Cities 
Statements of Financial Position
December 31, 2017 and 2016 



The	YMCA	is	a	501(c)(3)	not-for-profit	social	services	organization	dedicated	to	Youth	Development,	Healthy	Living	and	Social	Responsibility.

Financial Summary

YMCA of the Greater Twin Cities Consolidated Statement of Activities
For the Year Ending December 31, 2015     
     

    Temporarily      Permanently 
Revenue Unrestricted   Restricted       Restricted           Total

Contributions, United Way & Grants  3,526,718   13,927,802   8,139,523   25,594,043  
Youth Development  55,285,509  -     -     55,285,509  
Healthy Living   77,365,202   -     -     77,365,202  
Social Responsibility 3,248,335  -     -    3,248,335
Other Revenue  3,926,337    1,381,242  -     5,307,579  
Net Assets Released from Restrictions  10,285,378    (10,285,378) -    - 
Total Revenue  153,637,479    5,023,666    8,139,523    166,800,668  
          

Expenses

Youth Development  59,576,500    -     -     59,576,500 
Healthy Living  51,170,530   -     -     51,170,530 
Social Responsibility  3,520,847     -     -     3,520,847   
Supporting Services  38,456,030    -     -      38,456,030  
Total Expenses  152,723,907    -    -     152,723,907  

Change in Net Assets Before Non-Operating   913,572    5,023,666   8,139,523   14,076,761 
Non-Operating Revenue (Expenses)  15,804,624   1,682,973   292,322   17,779,919  
Excess of Revenue Over Expenses  16,718,196   6,706,639   8,431,845   16,397,521

YMCA of the Greater Twin Cities 
Consolidated Statement of Activities
For the Year Ending December 31, 2017

 31,856,680 



In 2017 we focused on our strategic priorities that are critical to our 
community as we are living in a constantly changing world:

  •  Increase opportunity, access and achievement for youth
  •  Improve the health and well-being of our community
  •  Cultivate socially responsible, cause-driven leaders
  •  Create equity and access in our community
  •  Build sustainability for our mission

We know that the only way we can accomplish our work is through 
collaboration. Through our combined efforts is when real change
– the kind of change that builds a better US – is truly possible.  

Thank you for your support of our Y in 2017. With your help we have 
substantially grown our mission locally and have emerged as an innovative Y 
leader globally. We are grateful for your commitment to serve relentlessly until 
all can thrive.

David Wichmann, Board Chair
Glen Gunderson, President and CEO

Thank You



Donor and Partner Recognition
When we unite together as a community, our vision of a stronger Twin Cities becomes possible for all. Our donors 
and partners empower us to make that vision a reality. Together, we help everyone realize their potential - for a 
better us. For the complete list of 2017 donors and partners, please contact melody.royse@ymcamn.org.

Donor Profile

YMCA Beacons/School Success centers provide safe, culturally relevant 
places for youth in kindergarten through 12th grade to grow their academic 
and social skills after school and during the summer. These centers of hope 
engage youth as leaders and learners through challenging activities, caring 
relationships and meaningful leadership experiences. 

The School Success program partners with licensed teachers to deliver 
academic exploration topics, and provides a broad range of high quality 
enrichment opportunities such as youth leadership and service, academic 
enrichment, career and college readiness, quality arts experiences, health 
and wellness, cultural exploration and family involvement. The program uses 
a strengths-based approach to build youth’s sense of confidence, belonging, 
and ownership. These are vital ingredients for healthy youth development. 
Programs like School Success wouldn’t be possible without community 
partners’ support.  Companies like St. Paul-based Ecolab help to make the 
School Success program possible.

Ecolab is committed to delivering premium levels of service to their 
customers in order to help them achieve cleaner, healthier and safer 
surroundings. They also take the same passionate approach to service in 
the communities where they live and work.  Ecolab is a champion for St. 
Paul youth, providing critical support for this programming for many years. 
“Ecolab is proud to partner with the YMCA to make sure that all students in 
St. Paul have access to quality enrichment opportunities,” said Kris Taylor, 
Ecolab Vice President of Community Relations and the Ecolab Foundation. 

With the help of partners like Ecolab, the YMCA is able to deliver School 
Success at no charge to youth or their families. This is critical because many 
of the youth we serve are low-income youth, and children of color, who 
might not otherwise have access to quality programs outside of school 
hours and our experience has shown that young people who participate in 
School Success are over twice as likely to graduate on time as those who 
don’t. 



Donor Profile

Penny and Bill George

For two decades, Penny and Bill George and the George Family Foundation 
have been committed to advancing complementary, integrative, and holistic 
healing practices within the U.S. healthcare system. The Georges have 
helped to transform how Americans approach and access spirit-mind-body 
and community healing through co-founding projects such as The Penny 
George Institute at Allina Health, the largest integrative medicine facility in 
the U.S., and underwriting the Catalyst Initiative, programing that provides 
culturally significant healing practices to often marginalized communities.

The YMCA shares the George Family Foundation mission to serve the whole-
being through spirit-mind-body and community programming, therefore 
they co-created the George Wellbeing Center at the Douglas Dayton YMCA 
at Gaviidae in downtown Minneapolis, a first-of-its-kind facility serving all. 
Penny George, co-founder of The George Family Foundation, summarized 
this partnership beautifully, “Our hope is to create a healthier America 
through the Wellbeing Center because a lot of services and programming 
are not reaching far enough into underserved communities and the Y has 
so much reach that we feel we can really offer services these communities 
have never had before.”

The George Wellbeing Center is an innovative model integrating wisdom 
from restorative practices of the spa industry and healing practices of 
the integrative healthcare industry to create a much-needed wellbeing 
industry. The George Wellbeing Center creates a space for people to 
prevent and address chronic health symptoms through evidence-based, 
one-on-one and group healing services that are often underutilized in the 
conventional healthcare system. Through self-care practices, clients explore 
deeper dimensions of wellbeing, such as restoration, spiritual health and 
mindfulness while fostering a healing community. 

“We see a tremendous opportunity for innovation at the Y. There’s so much 
more that needs to be done in wellbeing and keeping people healthy. The 
mindfulness revolution is taking over America. Where do you go to learn 
about mindfulness? Where can you take a meditation class? We see the Y 
as a perfect place to do that,” said Bill George.   



Donor Profile

Wendy Dayton

Wendy Dayton’s roots in community service go deep. As a child, she saw 
both of her parents volunteer their time to support the institutions that 
anchored their community. It felt natural for her to carry on that tradition. 
She brings what she learned to her philanthropic work—energy, hard work, 
and a can-do spirit that moves the needle on causes she cares most about 
in the community. Thankfully, much of her time is spent supporting the 
YMCA of the Greater Twin Cities.  

After Wendy and her late husband, Doug Dayton, married, they maintained 
independent identities as philanthropists, but supported each other in 
pursuing their personal passions. Since Doug’s passing, Wendy has 
gotten more involved in the organizations closest to Doug’s heart and 
has committed herself to making sure that projects he cared about come 
to fruition. “It’s been a privilege for me to lift up Doug’s most important 
legacies,” Wendy said.

Together, YMCA CEO Glen Gunderson and Wendy conceived a plan to 
honor Doug’s 60+ years of volunteer service to the Y by naming the 
new downtown Minneapolis YMCA—a flagship for the Twin Cities and 
nationwide—the Douglas Dayton YMCA at Gaviidae. Wendy accepted 
the role of Honorary Campaign Chair and has been a hands-on, tireless 
worker in introducing the project to the community. She has invited family 
and friends to learn more about the Y’s work by attending events and has 
personally sought their financial support.

Wendy is a connector who leverages her network in service of causes she 
believes in. She offers her time to many state and national organizations. 
The Y is fortunate and grateful to have her volunteer leadership and 
personal gifts. For Wendy, giving back is a responsibility, but it is also 
a pleasure. “It makes me happy,” she said simply. “It keeps me moving 
forward.” 



Donor Profile

Peter & Vicki Gallus

Vicki Gallus remembers the day she visited a low-rent, subsidized apartment 
complex to see a YMCA youth program in action.  A dental hygienist was 
visiting the program that day, and many of these children had never seen 
a dentist in their lives. “What fear some of these children had, and all the 
hygienist wanted to do was count their teeth,” Vicki said. “We realized it is 
not just four walls and a place to exercise.”

Both Peter and Vicki Gallus first came to the YMCA over 30 years ago for 
swimming lessons for their son. Today, they are active volunteers, donors 
and program participants.

Peter serves on the Ridgedale Y Community Board, and Vicki did so in the 
past. Meanwhile Pete has become known as “The Wiener Man” at YMCA 
Camp Christmas Tree, while Vicki helps manage the annual Christmas tree 
sales to raise money for scholarships to send kids to camp. 

“I retired in 2009 and somehow ended up volunteering at Camp Christmas 
Tree serving hot dogs and brats to campers and families on family night,” 
Peter recounted. “I enjoyed it so I went back the next week, and the next 
week, and the next. Now I go out there almost every week.”

Recently, the Gallus’ made another commitment to the Y that will support 
youth for many years into the future. They included the Y in their wills, 
making them a part of the YMCA Heritage Club, which brings together 
visionary members of the community who are building lasting support for 
the YMCAs. 

“We are fortunate that we are able to contribute financially to the Y while 
we are alive,” Peter said. “We both feel that it would be nice to continue 
to support the Y in the future. To accomplish that we have included the 
Ridgedale YMCA in our wills. We see the impact the Y is having out in the 
community. We see great programs for children, families and seniors. We 
see dedicated staff. And we see financial assistance so that everyone can 
participate.”

“One woman told me that if she didn’t go to the Y, she wouldn’t have another 
human being to talk to all day,” Vicki added. “It is inspiring to see the impact 
of the Y on people’s lives, at each stage of life.”
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